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Vecker Press, United States, 2011. Paperback. Book Condition: New. 254 x 178 mm. Language: English . Brand
New Book ***** Print on Demand *****.Whether you are an entrepreneur with an idea or a leader of an
established company, you need to understand businesses thoroughly--how they work, what they do, how they
are managed. You need to apply this understanding to your own business, so you know what you have to do to
build and manage it. You need to develop your own skills and capabilities, so you know how to Think like a
leader and manager, Act to lead and manage eGectively, and Do to deliver the results you expect. How do you
learn to do all this? You need a handbook with a set of tools to provide the what and how of building,
managing, and leading your business. This is what The Business Leader s Handbook Series is about. We have
developed an approach with a set of tools and defined skills, information, resources, training, and mentoring
that we use to build, manage, and lead our own successful businesses. We are now making our approach and
tools public and available to you in our Handbook Series. The contents of leadership Basics come from The
Business Leader s Handbook Series. It is meant to refresh your memory on the fundamentals of business
leadership: Thinking: Your mental approach Acting: The role you play and the characteristics you adopt Doing:
The actions you take, the results you deliver, and the methods you use. These three fundamentals form our
Leadership Model, a framework of knowledge and skills that help you lead successfully at each stage of business
growth. The Business Leader s Handbook Series was developed by Vecker Labs. We are interested in hearing
how you are using our materials to build...
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